WILMINGTON PUBLIC SCHOOLS

School Building
Committee
Meeting #9

March 6, 2024

Massachusetts School Building Authority



Agenda

Call to Order

Approval of Minutes

Approval of Invoices

Evaluation Criteria and Matrix

Next Steps

Schedule Update

SBC Public Relations Working Group Update
Discussion/Correspondence/New Items
Committee Questions

Public Comments

Next Meeting: Wednesday, March 20th
Adjourn



Approval of
Minutes
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Approval of
Invoices




Town of Wilmington, Wilmington Public Schools
Wildwood Early Childhood Center

March 4, 2024 Project Budget and Cost Summary SMMA
A [+ D E F G H 1 J K
[Bud. Adj. Tab) [C+D) [Com. Cost tab) [E-F) [Forecast. tab, >G) (F+G+H) Invoice Tab) I-J
BUDG COST CASH FLOW
Description PFA Approved| Authorized | Approved Committed |Uncommitted| Forecast |Total Project Expenditures | Balance To
Budget Changes Budget Costs Costs Costs Costs to Date Spend
30 Architectural & Engineering
Designer - Basic Services $800,000 -$350,000 $450,000 $450,000 50| 50 $450,000 $252.000 $198,000
Designer - Supplemental Services $100,000 -§35,000 $65,000) $18,920 £46,080 %0 $65,000 £18.920 £46,080
Schematic Design) $385,000 $385,000 $385,000 50 50 $385,000 $0 $385,000
Subtotal $900,000 50 $900,000 $853.920 £46,080) 50 $900,000 $270.920 $629.080
40 Administrative Costs —
OPM Feasibility Study $200.000 -£35.000 $165,000)] 5150,000 515,000 50 £165,000 75,000 590,000
OPM: Feasibility Cost Estimates $35.000 $35,000) £35,000 50| 50 $35,000 $0 $35,000
Other Project Costs 1 100,000 50 $100,000 $5,000 $95,000 50 $100,000 3108 599,851
Subtotal B300,000 50 $300,000 $190.000 $110,000 50 $300,000 $75.109 3224 891
50 Furniture, Fixtures and Equipment
Furniture, Fixtures and Equipment g0 0 $0 B g0 &0 50 &0
Technology pild] 0} 30 30 pild] 30] £0 $0)
Subtotal 20 50 $0) 30 20) 50 30 30| 50
[ Project Sub-Total | | $1,200,000{ so]  s1200000 | $1,043900] $156,080] sof  $1,200,000] | 5346,029] $853,971]
" - Current p— Potential
70 Project Contingency Contingency Potential Risk Contingsncy
Construction Contingency (Hard Cost) (4%)) 30 [i] 0 0 [i] 50 0
Owner's Contingency (Soft Cost) {4%) 0 0 0 [i] =0 0
Subtotal 30 0] 0] 0] 0] $0| 50|
| Project Total | | | $1,200,000] | $1,200,000] | $1,043,920] $156,080] | $1,200,000] | $346,020] $853,971]
CGonstruction Cost Estimates Date Amount Gms:;?uam Cost Per 5F Budget Revisions Summary Date Amount
Feasibility Study- Schematic - PFA #DIVO!
Design Development #DIV0!
Construction Documents (60%:) #DIVAO!
Construction Documents (90%) #DIV0!
Finalized GMP Contract #OIVA0!




prost maragernent | QNI NI A

Warrant No. 9

Project: Wildwood Early Childhood Center Project No.: 22127
Wilmington, Massachusetts
Prepared by: Julie Leduc and Sarah Tranlello Date: 3/6/2024

The School Building Committee for the Wilmington Early Childhood Center hereby authorizes the payment for
the obligations incurred for the value received in services and for materials shown below:

Invoice Invoice Invoice ProPay Balance After
Vendor No. Date Amount Code Invoice
SMMA BOB14 asaf2024 3 7.500.00 0001-0000 S £8,000.00
O B Sorvcos - Faasbilty Sty
Dore+Whittier Architects 00002 2202024 § 3150000 00020000 S 186,500.00
Dusigry s Seavicons - Pty Sty
Total § 39,000.00

Approved on

htps: sharepoint. i 127/22127 fa financial, acoounting/a3-02 warrant and asticles/warrant no. Sfwarrant no. 9 docx

1000 Massachusetts Avenue

Cambridge, MA 02138
617.547.5400

WWW.smma.com




Evaluation
Criteria and
Matrix




PreK-5th PreK-K PreK-3rd PreK-5th

Add/Reno New Add/Reno Add/Reno

Wildwood ECC

Woburn Street ES

North Intermediate N/A N/A N/A N/A

Town Hall N/A N/A N/A




Short List Requirements

At Minimum...

1 alternative from each grade configuration
1 alternative from each of the following:

* Renovation Addition

* New Construction

All Repair Alternatives



Education

How well does each option embody the educational
elements of the guiding principles for design?

Site

How well does each option achieve the site features and
functions defined in the guiding principles for design?

Community

How well does each option serve as a community
resource?

Sustainability

How well does each option achieve the goals for energy
efficiency and sustainable design features?

nan?®

o

.'.

Construction Logistics

How well does each option limit disruption to students,
staff, and neighbors during construction?

Total Time to Address All Needs

How well does each option limit the time necessary to
address all elementary-aged needs

Consolidation

What is the impact to PreK-5t students, neighborhoods,
and traffic as a result of consolidation?

Cost

How do costs align with the community’s sense of value
and affordability?




Education

How well does each option embody the educational
elements of the guiding principles for design?

Site

How well does each option achieve the site features and
functions defined in the guiding principles for design?

Restrictions and Future Uses

Are there restrictions or limitations that preclude this site
as a preferred location?

Community

How well does each option serve as a community
resource?

Sustainability

How well does each option achieve the goals for energy
efficiency and sustainable design features?

Construction Logistics

How well does each option limit disruption to students,
staff, and neighbors during construction?

Total Time to Address All Needs

How well does each option limit the time necessary to
address all elementary-aged needs

Consolidation

What is the impact to PreK-5t students, neighborhoods,
and traffic as a result of consolidation?

Cost

How do costs align with the community’s sense of value
and affordability?




Restrictions and Future Uses

Are there restrictions or limitations that preclude this site as a preferred location?

Restrictions & Future Uses

Minimal restrictions for development (Article 97, Municipal Open Space
designation, Wetlands, Wellhead Protection Zones)
Limits future use as other town functions in a centralized location




Wilmington Wildwoad School Project - Evaluation
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Scoring Scale

Fails to meet minimum Meets or Exceeds Minimum Meets or Exceeds Targets

0.00-2.2 2.3-4.4 4.4-6.8 6.8-9.0 9.0-11.2



Education

How well does each option embody the educational elements of the guiding
principles for design?

Flexible, adaptable spaces
Grade-level learning communities
Minimizes travel distance
No educational or Integrated services and special education
programmatic improvements Promotes community and collaboration
“Small” School feel

Note: There is no variation in the alternatives under the Education category as all addition-
renovation and new construction options achieved criteria goals.



Site

How well does each option achieve the site features and functions defined in the

guiding principles for design?

Minimal open green space

Single entry point to access site
Shared bus/vehicle circulation
Limited access to municipal utilities
Scale: larger building on a smaller site
Further proximity to sending students

|

Sufficient parking near entrance/community spaces
Clear circulation-separation of bus/vehicle traffic
Adequate queue lengths

Dedicated PK entrance

Access to playgrounds and open greenspace
Access to municipal utilities

Scale/location of building on site is appropriate
Closer proximity to sending students

Sufficient parking distributed around site

Some separation of bus/vehicle traffic

Queue length for either bus or vehicles
Playgrounds are not adjacent to grade-level areas

Limited open greenspace

Scale appropriate but location is not preferred



Restrictions and Future Uses

Are there restrictions or limitations that preclude this site as a preferred location?

Article 97 Existing school site NO restrictions except
Not centrally located for Wellhead protect zone Municipal Open Space Designation
sending areas Wetlands buffers Centrally located to sending areas

_ Fair Good Better

Existing school site
Wellhead protect zone



Community

How well does each option serve as a community resource?

Site amenities with proximity to parking
Access does not compromise building security/operations
Competition sized gymnasium

NO improvements to status quo Gym, Cafeteria, fields are near parking for events

Minimal community site amenities and access
Separation of public and private areas for security



Sustainability

How well does each option achieve the goals for energy efficiency and sustainable
design features?

New Construction — most efficient
Classrooms oriented along east-west axis for

Classroom oriented on north-south axis ideal solar orientation, daylighting
Smaller site — limited areas for improvements Larger sites — more areas for improvements
Fair Good Better

Add/Reno Alternatives — greater
cost likely to meet sustainability
goals



Construction Logistics

How well does each option limit disruption to students, staff, and neighbors during
construction?

Impacts site circulation/operations
Minimal disturbance to students/staff
Requires modular/swing space *

Longest duration of disturbance Simplest phasing: unoccupied site

Addition/Renovations - greater impact Occupied site
school operations requires swing space Minimal disturbance to school operations

Significant disturbance to students/staff



Consolidation

What is the impact to PreK-5t" students, neighborhoods, and traffic as a result of
consolidation?

PK-K project benefits least number of students
PK-5 project site on major roadways/arteries will

increase traffic volume in the area

Fair

Good Better

Larger project at smaller site has
limited site amenities and strategies
for reducing traffic impacts

PK-5 benefits the most students
Larger project on larger site ideal to
address traffic impacts with site
circulation and queue lengths



Total Time to Address All Needs

How well does each option limit the time necessary to address all elementary-aged
needs?

3 projects to address 1 project to address
needs of PK-5 students needs of PK-5 students

Fair Good Better _

2 projects to address
needs of PK-5 students



Evaluation Matrix

PreK-K

130 students + PK cge\x/anl;x::;yd @As\fif:viﬂﬁd @ Wildwood @ T:;‘:Hau
Education g 5.4
Site 43’ 6.8 7.9 7.7
Restrictions A 8.9 8.9 8.9
Community  2e& 4.4 6.7 6.7
Sustainability ,_’; 5.6 6.7 6.7 8.9
Logistics K3
Consolidation  o-f 4.4 4.4 4.4 3.3
Total Time x
Cost §
Total Score  JHf 47.7 55.8 56.2 55.8
_ Fair Good Better _




Evaluation Matrix

P i

I 1
Fren- i I
[ [
) I |
Repair Only Add/Reno New
130 students + PK @ Wildwood @Wildwood 1|  @wildwood |l @ Town Hall
Education @ 5.4
Site 43’ 6.8 7.9 I 7.7
Restrictions ) 8.9 8.9 : 8.9
Community  3ea 4.4 6.7 | 6.7
Sustainability c'} 5.6 6.7 : 6.7 10.0
Logistics K3
Consolidation  gsf 4.4 4.4 [ 4.4 i 3.3
Total Time z
Cost $ : |
|
Total Score J 47.7 55.8 \ 56.2 ; 55.8
~ B B N = § =§ | f




Evaluation Matrix

-] TR

\) | ; 1
ren- I i I I
I : I I
pair Only Il Add/Reno New New
130 students + PK : @ Wildwood |j @Wildwood }| @ wildwood |1 @ Town Hall
Education @| 5.4
Site 4 ‘: 6.8 1 7.9 I 7.7
Restrictions 4\l 8.9 : 8.9 : 8.9
Community  3saj 4.4 : 6.7 I 6.7
Sustainability c'}' 5.6 I 6.7 : 6.7 10.0
Logistics  E3 1
Consolidation g« 4.4 [ 4.4 [ 4.4 i 3.3
Total Time x [
Cost $ | i : |
I |
Total Score J.|-|1" 47.7 ,l 55.8 \ 56.2 ; 55.8

~_------f




Evaluation Matrix

PreK-3

Repair Only Add/Reno Add/Reno New @ New @ New @

510 students + PK @ Woburn @ Woburn | @ Wildwood Woburn Wildwood Town Hall
Education @ 4.8

Restrictions

Community

Sustainability

Logistics

Consolidation

Total Time

Cost

Total Score 43.9 62.8 62.5 69.8 63.9 60.1




Evaluation Matrix

PreK-3

Repair Only Add/Reno Add/Reno
@ Woburn @ Woburn @ Wildwood

New @ New @
Wildwood Town Hall

510 students + PK

Education g 4.8

Restrictions

Community

Sustainability

Logistics

Consolidation

Total Time

Cost

Total Score




Evaluation Matrix

PreK-3 | '
: |
510 students + PK : Eﬁ:&?? : gwd\cl://oRbeun:q @;\ (\jl\(lji/IdR:vr::)d woburn 1 Wikdwosd | Town Hol
Education % 4.8
Site A)' 7.4 8.1 6.8 6.5
Restrictions 8.9 8.9
Community S 5.6 8.9 8.9 8.9 7.8 7.8
Sustainability C’}'I 5.6 I 6.7 6.7 7.8 8.9
Logistics E‘."l 2.8 | 6.7 8.3
Consolidation =g 5.6 E 7.8 6.7 7.8 6.7 5.6
Total Time I 56 5.6 6.7 6.7 6.7
Cost $| I
Total Score | 43 J! 62.8 625 698 | 639 60.1
T =T

Fair Good Better _




Evaluation Matrix

PreK-5

755 students + PK

Repair Only
@ North

Add/Reno

5.0

Restrictions A

Community

Sustainability

L
¥
£y

Logistics

Consolidation

Total Time

Cost

@ North

Add/Reno
@ Woburn

Add/Reno
@ Wildwood

New

@ North

@ Town Hall

Total Score

Fair



Evaluation Matrix

PreK-5

755 students + PK Rga:\ilzzrl"\ly Ag)dN/Eftr:\o C‘:)d\ilﬁRbeunr(:\ @A\j\:{:\zggdl @NNe:rlth @ VTI?)‘I;Iurn @ Wl\ill(:j“vflood @ T(I)\I\:I‘:Hall
Education @ 5.0
Site 43 6.1 6.4
Restrictions g\
Community s2d 5.6 5.6
Sustainability &g 6.7 6.7 6.7 6.7
Logistics Ex 2.8 6.7 6.7
Consolidation Q_{{: 5.6
Total Time x
Cost ¢ |
Total Score WM 46.4 72.8 69.4 68.5 : 78.4 75.4 67.1 67.8

\--



Evaluation Matrix

PreK-5

Repair Only Add/Reno
@ North

New New New
@ Woburn @ Wildwood | @ Town Hall

Add/Reno Add/Reno I New
@ North @ Woburn @ Wildwood

755 students + PK

Community . 5.6
Sustainability . 6.7 6.7
Logistics . 6.7

Consolidation

Total Time

Cost

Total Score




PreK-5

Evaluation Matrix

755 students + PK

Add/Reno
@ North

Repair Only
@ North

Education @

5.0

Site 43

Restrictions A

Community 2%

7.6

Sustainability C’;

Add/Reno
@ Woburn

Add/Reno I
@ Wildwood

New
@ North

&3

Logistics

e

Consolidation

Total Time

« B

New

@ Woburn

@ Wildwood

@ Town Hall

New

Cost |
Total Score it 69.4 68.5 : 78.4 75.4 67.1 67.8
\ - ..
Fair Good Better _



PK-K PK-3 PK-5
130 students + PK 510 students + PK 755 students + PK

First
Iteration

Repair Only New Repair Only New Repair Only Add/Reno New
@ Wildwood | @ Wildwood @ Woburn @ Woburn @ North @ North @ North

Education & 5.4 4.8 5.0
Site 43’
Restrictions g\

Community <& 4.4 6.7 5.6

Sustainability c'; 5.6 6.7 6.7

Logistics 2.8 6.7
Consolidation g= . . 5.6
Total Time x _
Cost $
Total Score Mt 47.7 56.2 43.9 69.8 46.4 72.8 78.4




\

Next Steps and
Schedule Update



March 2024

SBC Meeting — March 20th

O Evaluation Criteria Matrix with Costs
d Preliminary Shortlist of Options
Community Forum #3 — March 28th

April 2024

SBC Meeting - April 3@

O Finalize Shortlist of Options
Q Approve PDP Submission



SBC Public Relations
Working Group
Update







