
Wildwood Early 
Childhood Center 

Project

School Building 
Committee 
Meeting #9

March 6, 2024



Agenda

• Call to Order

• Approval of Minutes

• Approval of Invoices

• Evaluation Criteria and Matrix

• Next Steps

• Schedule Update

• SBC Public Relations Working Group Update

• Discussion/Correspondence/New Items

• Committee Questions

• Public Comments

• Next Meeting:  Wednesday, March 20th

• Adjourn



Approval of 
Minutes





Approval of 
Invoices







Evaluation 
Criteria and 

Matrix



PreK-5thPreK-3rdPreK-KPreK-5th

Wildwood ECC

Woburn Street ES

North Intermediate

Town Hall

N/A N/A

N/A N/A N/A N/A

New Add/Reno New Add/Reno New Add/Reno

N/A N/AN/A



Short List Requirements

At Minimum… 

1 alternative from each grade configuration

1 alternative from each of the following:
• Renovation Addition
•New Construction

All Repair Alternatives



Education

How well does each option embody the educational 
elements of the guiding principles for design?

Site

How well does each option achieve the site features and 
functions defined in the guiding principles for design?

Community

How well does each option serve as a community 
resource?

Sustainability

How well does each option achieve the goals for energy 
efficiency and sustainable design features?

Sustainability

How well does each option achieve the goals for 
energy efficiency and sustainable design features?

Construction Logistics

How well does each option limit disruption to students, 
staff, and neighbors during construction?

Total Time to Address All Needs

How well does each option limit the time necessary to 

address all elementary-aged needs across the three su

Consolidation

What is the impact to PreK-5th students, neighborhoods, 
and traffic as a result of consolidation?

Cost

How do costs align with the community’s sense of value 
and affordability?

Sustainability

How well does each option achieve the goals for energy 



Education

How well does each option embody the educational 
elements of the guiding principles for design?

Site

How well does each option achieve the site features and 
functions defined in the guiding principles for design?

Restrictions and Future Uses

Are there restrictions or limitations that preclude this site 
as a preferred location?

Community

How well does each option serve as a community 
resource?

Sustainability

How well does each option achieve the goals for energy 
efficiency and sustainable design features?

Construction Logistics

How well does each option limit disruption to students, 
staff, and neighbors during construction?

Total Time to Address All Needs

How well does each option limit the time necessary to 

address all elementary-aged needs across the three su

Consolidation

What is the impact to PreK-5th students, neighborhoods, 
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Restrictions and Future Uses
Are there restrictions or limitations that preclude this site as a preferred location?





Options



Criteria



BestBetterGoodFairPoor

Scoring Scale

Fails to meet minimum

0.00-2.2 2.3-4.4                  4.4-6.8                6.8-9.0                9.0-11.2

Meets or Exceeds Targets Meets or Exceeds Minimum 



BestBetterGoodFairPoor

Education
How well does each option embody the educational elements of the guiding                        
principles for design?

No educational or 

programmatic improvements 

Flexible, adaptable spaces

Grade-level learning communities

Minimizes travel distance

Integrated services and special education

Promotes community and collaboration

“Small” School feel

Note: There is no variation in the alternatives under the Education category as all addition-

renovation and new construction options achieved criteria goals.  



BestBetterGoodFairPoor

Site
How well does each option achieve the site features and functions defined in the 
guiding principles for design?

Minimal open green space

Single entry point to access site 

Shared bus/vehicle circulation

Limited access to municipal utilities

Scale: larger building on a smaller site

Further proximity to sending students

Sufficient parking near entrance/community spaces

Clear circulation-separation of bus/vehicle traffic

Adequate queue lengths

Dedicated PK entrance

Access to playgrounds and open greenspace

Access to municipal utilities

Scale/location of building on site is appropriate

Closer proximity to sending students

Sufficient parking distributed around site

Some separation of bus/vehicle traffic

Queue length for either bus or vehicles

Playgrounds are not adjacent to grade-level areas

Limited open greenspace

Scale appropriate but location is not preferred



BestBetterGoodFairPoor

Restrictions and Future Uses
Are there restrictions or limitations that preclude this site as a preferred location?

Article 97

Not centrally located for 

sending areas

NO restrictions except 

Municipal Open Space Designation

Centrally located to sending areas  

Existing school site

Wellhead protect zone

Wetlands buffers

Existing school site

Wellhead protect zone



BestBetterGoodFairPoor

Community
How well does each option serve as a community resource?

NO improvements to status quo

Site amenities with proximity to parking 

Access does not compromise building security/operations

Competition sized gymnasium

Gym, Cafeteria, fields are near parking for events

Minimal community site amenities and access 

Separation of public and private areas for security



BestBetterGoodFairPoor

Sustainability
How well does each option achieve the goals for energy efficiency and sustainable 
design features?

Classroom oriented on north-south axis

Smaller site – limited areas for improvements

New Construction – most efficient

Classrooms oriented along east-west axis for 

ideal solar orientation, daylighting

Larger sites – more areas for improvements

Add/Reno Alternatives – greater 

cost likely to meet sustainability 

goals



BestBetterGoodFairPoor

Construction Logistics
How well does each option limit disruption to students, staff, and neighbors during 
construction?

Requires modular/swing space

Longest duration of disturbance Simplest phasing: unoccupied site

Addition/Renovations - greater impact 

school operations requires swing space 

Significant disturbance to students/staff  

Occupied site 

Minimal disturbance to school operations

Impacts site circulation/operations

Minimal disturbance to students/staff  



BestBetterGoodFairPoor

Consolidation
What is the impact to PreK-5th students, neighborhoods, and traffic as a result of
consolidation?

PK-5 benefits the most students

Larger project on larger site ideal to 

address traffic impacts with site 

circulation and queue lengths

Larger project at smaller site has 

limited site amenities and strategies 

for reducing traffic impacts

PK-K project benefits least number of students

PK-5 project site on major roadways/arteries will 

increase traffic volume in the area



BestBetterGoodFairPoor

Total Time to Address All Needs
How well does each option limit the time necessary to address all elementary-aged 

needs? across the three 

3 projects to address 

needs of PK-5 students

2 projects to address 

needs of PK-5 students

1 project to address 

needs of PK-5 students



Evaluation Matrix

PreK-K
New 

@ Town Hall

New 

@ Wildwood

Add/Reno 

@ Wildwood

Repair Only            

@ Wildwood
130 students + PK 

9.19.19.15.4Education

9.57.77.96.8Site

2.28.98.98.9Restrictions

10.06.76.74.4Community

8.96.76.75.6Sustainability

10.610.610.010.0Logistics

3.34.44.44.4Consolidation

2.22.22.22.2Total Time

Cost

55.856.255.847.7Total Score

BestBetterGoodFairPoor
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Evaluation Matrix

PreK-3
New @    

Town Hall

New @ 

Wildwood

New @ 

Woburn

Add/Reno 

@ Wildwood

Add/Reno 

@ Woburn

Repair Only  

@ Woburn
510 students + PK 

9.19.19.19.19.14.8Education

9.36.59.06.88.17.4Site

2.28.910.08.910.010.0Restrictions

7.87.88.98.98.95.6Community

8.97.810.06.76.75.6Sustainability

10.610.68.310.06.72.8Logistics

5.66.77.86.77.85.6Consolidation

6.76.76.75.65.62.2Total Time

Cost

60.163.969.862.562.843.9Total Score

BestBetterGoodFairPoor
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Evaluation Matrix

PreK-5
New 

@ Town Hall

New 

@ Wildwood

New 

@ Woburn

New 

@ North

Add/Reno 

@ Wildwood

Add/Reno 

@ Woburn

Add/Reno 

@ North

Repair Only  

@ North755 students + PK 

9.19.19.19.19.19.19.15.0Education

9.36.48.68.76.18.18.17.6Site

2.28.910.011.18.910.011.111.1Restrictions

8.95.68.98.97.810.010.05.6Community

8.96.710.010.06.76.78.96.7Sustainability

10.610.67.89.410.06.76.72.8Logistics

7.88.910.010.08.910.010.05.6Consolidation

11.111.111.111.111.18.98.92.2Total Time

Cost

67.867.175.478.468.569.472.846.4Total Score

BestBetterGoodFairPoor



Evaluation Matrix

PreK-5
New 

@ Town Hall

New 

@ Wildwood

New 

@ Woburn

New 

@ North

Add/Reno 

@ Wildwood

Add/Reno 

@ Woburn

Add/Reno 

@ North

Repair Only  

@ North755 students + PK 

9.19.19.19.19.19.19.15.0Education

9.36.48.68.76.18.18.17.6Site

2.28.910.011.18.910.011.111.1Restrictions

8.95.68.98.97.810.010.05.6Community

8.96.710.010.06.76.78.96.7Sustainability

10.610.67.89.410.06.76.72.8Logistics

7.88.910.010.08.910.010.05.6Consolidation

11.111.111.111.111.18.98.92.2Total Time

Cost

67.867.175.478.468.569.472.846.4Total Score

BestBetterGoodFairPoor



Evaluation Matrix

PreK-5
New 

@ Town Hall

New 

@ Wildwood

New 

@ Woburn

New 

@ North

Add/Reno 

@ Wildwood

Add/Reno 

@ Woburn

Add/Reno 

@ North

Repair Only  

@ North755 students + PK 

9.19.19.19.19.19.19.15.0Education

9.36.48.68.76.18.18.17.6Site

2.28.910.011.18.910.011.111.1Restrictions

8.95.68.98.97.810.010.05.6Community

8.96.710.010.06.76.78.96.7Sustainability

10.610.67.89.410.06.76.72.8Logistics

7.88.910.010.08.910.010.05.6Consolidation

11.111.111.111.111.18.98.92.2Total Time

Cost

67.867.175.478.468.569.472.846.4Total Score

BestBetterGoodFairPoor



Evaluation Matrix

PreK-5
New 

@ Town Hall

New 

@ Wildwood

New 

@ Woburn

New 

@ North

Add/Reno 

@ Wildwood
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8.96.710.010.06.76.78.96.7Sustainability

10.610.67.89.410.06.76.72.8Logistics

7.88.910.010.08.910.010.05.6Consolidation

11.111.111.111.111.18.98.92.2Total Time

Cost

67.867.175.478.468.569.472.846.4Total Score

BestBetterGoodFairPoor



PK-5

755 students + PK 

PK-3

510 students + PK 

PK-K

130 students + PK 

New                

@ North       

Add/Reno 

@ North

Repair Only  

@ North

New 

@ Woburn

Repair Only  

@ Woburn

New

@ Wildwood

Repair Only  

@ Wildwood

9.19.15.09.14.89.15.4Education

8.78.17.69.07.47.96.8Site

11.111.111.110.010.08.98.9Restrictions

8.910.05.68.95.66.74.4Community

10.08.96.710.05.66.75.6Sustainability

9.46.72.88.32.810.610.0Logistics

10.010.05.67.85.64.44.4Consolidation

11.18.92.26.72.22.22.2Total Time

Cost

78.472.846.469.843.956.247.7Total Score

BestBetterGoodFairPoor

First 

Iteration



Next Steps and   
Schedule Update 



March 2024
SBC Meeting – March 20th

 Evaluation Criteria Matrix with Costs

 Preliminary Shortlist of Options

Community Forum #3 – March 28th

April 2024
SBC Meeting – April 3rd

 Finalize Shortlist of Options

 Approve PDP Submission



SBC Public Relations 
Working Group 

Update




